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A Tearful End to a Great Summer

Posted on August 15, 2013 by jeb462@cornell.edu

| cannot believe that this was my last week at the Livingston County Cornell Cooperative Extension Office! The
summer absolutely flew by. With the help of our IT expert, | moved all of my files onto the shared drive so they will

be accessible after I'm gone. | also was able to transfer ownership on the website | created through google sites so
that it can be edited and maintained by others in the office.

It was very nice to see my supervisor again! | was able to show her the organization of materials into totes for SFP

which | completed while she was away. | am hoping to stay involved with PROSPER in the future. | think that it is a
meaningful model and | am thrilled to have been a part of it.

| gained numerous skills during my time in the office and I'm sad to be leaving them. Mrs. Damon planned a nice
luncheon for me and | made thank you notes for everyone who guided me and helped me this summer. It is with a

heavy heart and weepy eyes that I'm going to drive away from the office today.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

SFP materials are organized and ready to go

Posted on August 9, 2013 by jeb462@cornell.edu

This week | finished making the photocopies needed for Schuyler County. It was easier to make the Schuyler county

copies having already had the totes made and sorted for Livingston County. They are resting undisturbed in a desk
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in an empty room. They will remain there until their pick-up later on. | also finished sorting the facilitator copies and

organized them into folders for the training. | designed a folder cover to be printed and affixed to the training folders.

| helped draft a letter to campus explaining the process we are using to prepare for the onset of SFP and the need

for copies, hanging files, manila folders and 2 pocket folders to maintain organization.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
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A week of Organization

Posted on August 2, 2013 by jeb462@cornell.edu

It was an uneventful but productive week. | have finished merging copies for Livingston County SFP. There are now

three complete totes with direction for facilitators, master and samples and 15 copies of worksheets for the

sessions.

Schuyler County will have replicates of these totes and | began to make their copies. Fortunately it is much easier

now that | have Livingston’s totes complete. | also placed a supply order for folders, hanging files and manila folders
for Schuyler County.

Both Livingston and Schuyler County will need facilitator folders for the training sessions. | made photocopies of all
of the sheets needed for these folders and began to organize them. Finishing the organization of these folders and

Schuyler Counties totes are my priorities for next week.
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Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

A Filing Filled Week

Posted on July 28, 2013 by jeb462@cornell.edu
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This week | priced out copies for the Strengthening Families Program (SFP). It was more time consuming than |
anticipated. | itemized each folder, tote, or section of the binder and number of copies which would be needed. This
is important information for PROSPER teams to have so they can generate the financial resources necessary to

match program costs.

I continued to make photocopies and organize them into our new totes. The process became more involved when |
realized that Donna Horton had copies already made from previous sessions of SFP and there was a tote with
session photocopies from last year too. Merging the copies and conserving paper when possible has been one of

my priorities this week.

In Dansville, where Livingston County is piloting PROSPER, two organizations are seeking to run the afterschool
program. Cornell Cooperative Extension is one of those organizations and has been running the program for over
10 years. On Tuesday night | attended a Board of Education Meeting to listen to Bo Freeman present CCE
Livingston’s proposal. He incorporated PROSPER into the proposal by mentioning the connections which have
been made between families in the afterschool program and CCE. He reasoned, and | wholly agree, that these
relationships between families and CCE will foster interest in participation in SFP. It was a well thought out,
prepared and presented proposal. Being a Dansville resident, | think it was meaningful that | attended the meeting

and was able to hear proposals which will affect the future of other students from Dansville.

On Wednesday morning | attended a staff meeting. It was neat to hear about all of the programs and services that
Cornell offers. | was able to give PROSPER updates to the group as well. Courtney was able to help me scan the

SFP binder on the copier into a PDF form.
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Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

SFP Preparation Begins

Posted on July 20, 2013 by jeb462@cornell.edu

| started out the week with a meeting in Bath with Donna Horton, Melissa Schroeder and Anna Steinkraus to talk
about PROSPER and the advancements that should be made over the next few weeks to prepare for onset of the
Strengthening Families Program (SFP). It was really neat to hear about logistical differences between PROSPER in
Livingston and Schuyler Counties. We discussed timing for facilitator training and decided that Schuyler County will

have their training in September and Livingston County will have their in October. We also developed a list of
questions which should be directed to the state PROSEPR level.

For SFP we will need directions for facilitators, worksheets for participants and necessary supplies and materials to
be organized and ready for use. Over the next few weeks, | will be obtaining the materials needed for the sessions
and sorting them in an efficient manner. | will also be preparing supplies for facilitator training. | will also price out

the cost of all of the materials that will be needed so we have an accurate estimate of paper expenses related to
PROSPER.

Back in Livingston County, Donna and | bought totes at Walmart which have a track for hanging files. We are going
to use three totes: one for parents, youth and family components of the program. Within each tote there will be a

hanging folder for each session. We also bought 42 folders in which | will place copies of directions for the

facilitators and master copies of worksheets. | will then copy the worksheets for the participants and place those
copies in the hanging file.

At the end of the week, | began to make the copies and start organizing them into our totes.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

Facilitator Discussions at the Team Meeting

Posted on July 15, 2013 by jeb462@cornell.edu

We started off the week with a community team meeting. At the meeting we discussed recruitment techniques for
facilitators. It is also important for us to pick a date for the training. We pondered over the benefits and drawbacks of

either holding a training in August or in October. If we were to hold it in August, it would afford the flexibility of

summer but be too far before the sessions. Holding it in October would involve more conflicts but be closer to the
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training. Anna showed us how to use the resource tracker on the lowa PROSPER page. It will be a valuable

resource to track our income.

In the remainder of the week, | worked on revisions to the facilitator card which we are going to email to the district
employees. Donna Horton and | had a meeting with Bo Freeman, the executive director of CCE Livingston in which

we discussed funding options for facilitators and potential ways to employ our facilitators.

On Friday | checked up on our facilitator cards. 9 have been taken from various locations in the community!

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
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Preparing for Another Team Meeting

Posted on July 7, 2013 by jeb462@cornell.edu

It was a quiet week for PROSPER. | made the agenda for next week’s team meeting. Dianne Daniel, a team
member, was able to send an invitation via email to all team members reminding them about the meeting which was
a really great idea. At our next meeting we are going to look at the resource tracker from the PROSPER homepage.

| previewed the worksheet and printed copies for all team members.

| updated some of the links on the Dansville PROSPER website which weren’'t working due to domain errors. | am
trying to troubleshoot how to upload pictures from my documents onto the website and have them visible on all

other computers.

Facilitator recruitment is still a major goal of the PROSPER team. | have recruited 1 facilitator and we have had 3
others volunteer. We are hoping for a few more and trying to brainstorm potential people to ask. Hopefully my

recruitment cards and circulating and will attract interest.

Additionally, | have helped out with the Dansville Summer Recreation. The program starts next week and | was

happy to lend a hand with all of the last minute preparations.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
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Increasing Publicity

Posted on June 28, 2013 by jeb462@cornell.edu
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The PROSPER website is finally visible! This week | worked with Courtney, our IT expert to link the site | created to
the CCE homepage. To view the page, visit ccelivingstoncounty.org and look for the PROSPER link under Family

and Consumer Education. | am really happy with how it looks and excited to have it fully visible for potential
participants.

We had another CCE staff meeting this week. | shared the work that | have done over the past month with the group.

It was really neat to hear about the meaningful projects which are occurring through our office.

| attended the Safe Communities Committee meeting on Tuesday. They were analyzing the health needs of the

county based on a recent survey. | thought the group was productive and making a big difference in the community.

The Dansville Summer Recreation program is getting ready to begin and this week | lent a hand helping to process

registrations, conduct interviews, create rosters, and finalize student and staff scheduling.

We are looking to recruit several facilitators for our Strengthening Families Program. | created an advertisement to
help recruit these facilitators. Then | replaced our cards announcing the information session with our new facilitator
recruitment ones. Hopefully we will receive several replies. This time | counted how many cards | placed in each

location so that as they are taken | can record how many are picked up from each location.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

Information Meeting

Posted on June 21, 2013 by jeb462@cornell.edu

| spent the beginning of the week preparing for the information session for families which was held on Wednesday. |
finalized the powerpoint and made some changes to the brochure that I've been working on. | also made candles for
our volunteers as our biweekly way to acknowledge our team members. To advertise for our upcoming information

session | wrote a script to be read on our ConnectEd phone system. This system called all of the current 5t grade
parents with our message. | also wrote a facebook post which was added to the school’s facebook page.

On Tuesday Mrs. Horton allowed me to attend the Livingston County Youth Bureau meeting with her. At the meeting
there were representatives from each township in the county as well as various youth oriented agencies. | thought
they had formed a valuable model by uniting both local representatives and agency representatives to discuss the

needs of the community’s youth and how various agencies are working to address those needs.

Wednesday was our information session. Dr. Kopko came to help us with our presentation. While the session was

very lightly attended, Mr. Frazier reminded us that you have to start somewhere and we have made a start.
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For each session of Strengthening Families in the fall we will need 4 facilitators. | made quarter cards advertising the

fact that we are looking for facilitators to help with PROSPER. These cards will be placed in front of our standards at

all of our locations around town.

| also helped with summer recreation materials by scheduling interviews and typing up participant registration

information.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

Prepping and Attending my First Team Meeting

Posted on June 14, 2013 by jeb462@cornell.edu

| spent the beginning of the week preparing for the team meeting which occurred on Thursday. | created the agenda
for the meeting. | noticed that the contact information list for our team needed updating, so | created a new one. |

typed a list of the places where standards and poster had been placed and copied this list for the team members.

I am still working on the website but I'm hoping to be done soon. | met with Jim Blum again and he helped me export

the site into an html. This html can hopefully be uploaded onto the extension website.

The team meeting on Thursday went really well. We were able to update the team on the recent advancements
made in public relations. They were really impressed by the breadth of places willing to display our poster. | showed
them the powerpoint | created for the information session as well as the brochure and they provided me with very
valuable feedback and suggestions for both of them. After the team meeting, Mrs. Horton, Mrs. Steinkraus and |
went to a coffee shop for a snack and our bi-weekly check in. One of the biweekly questions is to think of a way to
thank your volunteers. 2 weeks ago | agreed to make the team members a coffee cake which | brought to the

meeting. In the next two weeks I'm going to make candles and distribute them to all of the team members.

Dr. Kopko and | chatted about the powerpoint and brochure on Friday morning and she provided several valuable

suggestions for their improvement. | am looking forward to finalizing changes to those and holding the information

session next week.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families
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Increasing PROSPER Publicity

Posted on June 9, 2013 by jeb462@cornell.edu

This week | worked on increasing awareness in the community about PROSPER and Strengthening Families. | cut a

foam board to make standards for some of our posters to be displayed around the community.

On Tuesday | was able to ask local businesses to display a poster or standard promoting PROSPER. | displayed 30
posters; everyone | approached was willing to hang one! My favorite part of living in a small town is the recognition.

| walked up and down main street and asked local business owners, many of whom | personally know, if | could
display a poster. It is great to interact in a community which supports all of its members and their various endeavors.
| think that larger cities with mostly chain stores and unfamiliar workers loose that personal touch which makes
small towns like Dansville special and important to people who live there. The most touching was the owner of a
new ice cream stand, who stuck the poster on her door to raise publicity for PROSPER. It was a very touching

gesture.

As part of my internship | am responsible for working with the youth on the PROSPER team. This week | was able to
meet with both of them. They told me about their role on the PROSPER team and gave me insight to pass on to

future youth team members. We also started brainstorming ideas for a fundraiser.

| also started to make a brochure to provide more information about PROSPER to potential participants. The staff at

the CCE office gave me wonderful suggestions for revisions and I'm still working on the final copy.

Additionally, funding is needed to help sustain the PROSPER program and successfully run the program this fall. |

began to search for grants to help cover the expenses of the program. Searching for grants was more difficult than |
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anticipated and I'm still trying to find some.
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An introduction to the community

Posted on June 3, 2013 by jeb462@cornell.edu

This week involved learning about the community in addition to my PROSPER activities. Over the weekend, |
attended the Dansville Memorial Day parade where | handed out information cards to advertise an information

session about PROSPER to be held on June 19™. | noticed several people holding a card at the ceremony and thus

| think it was a successful outreach effort.

| joined Mrs. Horton at the Mount Morris After School Program inspection by the child care council. The
representatives from Child Care Council were really helpful and informative. They did a great job explaining their
forms, policies and procedures. It was really neat to witness the interactions of Cornell Cooperative Extension

sponsored programs with other government agencies.

Wednesday morning | attended the Livingston County Cornel | Cooperative Extension staff meeting. At the meeting,
everyone gave a report of their activities from the last month. | was very impressed by the breadth of services
offered to the community by the extension office. My previous involvement was with the 4-H program and while |
was aware that other programs were offered by CCE, | was amazed by how many diverse opportunities are offered

to the community.

As part of the PROSPER model, the team leader has a bi-weekly call with the prevention coordinator to check in on
progress and address any concerns. This week | joined Mrs. Horton for the phone call. It was great to meet the
prevention coordinator and talk about what projects | have been able to complete in the past week. | think one of the
reasons that PROSPER is a successful program is due to the frequent check ins, numerous resources and

straightforward and clear implementation model.

We purchased foam board for mounting the posters which will be displayed next week. Someone in the community

owns an art store and volunteered to cut the foam board for us. It was really generous of her. It meant a lot to me to
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see the positive interactions of people in the community.

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families

Week 1: Getting Started with PROSPER

Posted on May 24, 2013 by jeb462@cornell.edu

| had a great week getting started on the PROSPER team. | met Donna Horton, the PROSPER team leader in
Livingston County. She helped me secure office supplies and | settled into my new office. The new Livingston

County Extension Office is beautiful; it's a great place to work. Donna introduced me to the other office staff. They
are all very kind and incredibly helpful!

| was able to read through information about the PROSPER model and gain a thorough understanding of the
system. PROSPER stands for Promoting School-community-university Partnership to Enhance Resilience. It is an
evidence based delivery system designed to deliver high quality, effective programs to communities. Dansville
Central School district will be using the model to implement a family focused and youth focused program. As a

graduate of the Dansville School, | really think this program will bring positive changes to the community. I'm thrilled
to be able to provide this opportunity to my hometown.

In the fall, Dansville will implement “Strengthening Families” a program designed to reduce substance use and
problem behavior. The program is being offered to 6" grade students and their families. To facilitate a successful
program, | will help the community team work on public relations and provide the community with information about
PROPSER. To start this process, | made a poster and brochure with pertinent information about the program and

benefits it will yield to the community. | also created an information card to be handed out to parents during the
Memorial Day Parade.

There is going to be an information session about PROSPER and Strengthening Families on June 19t". To alert
parents of the session, | wrote a letter to be sent home with current 51" grade students. PROSPER represents a
partnership between the school and CCE office. To represent this partnership | created several logo options which

were a combination of the Dansville Central School logo and the PROSPER Partnership logo. This will be useful as
the letterhead on our communications.

Finally to further educate the community about the goals and successes of PROSPER, | created a website to be
linked to the school districts webpage. | have never previously created a website, and although it was sometimes

frustrating, it ended up being a great learning experience and wonderful final product!

Posted in The PROSPER Partnership Model: Evidence-Based Programs that Reduce Risky Youth Behaviors, Enhance
Positive Youth Development, and Strengthen Families
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